Inkberrow Millennium Green Trust
Trustees’ Annual Report for the Year ended 28 February 2021
The Trustees of Inkberrow Millennium Green Trust present their Report for the year ended 28 February
2021. Guidance from the Charity Commission is that the Charities Act 2011 and in particular, Section
162 of the Act, requires all registered charities to prepare a Trustees' Annual Report.
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Structure, Governance and Management
The Trust is an unincorporated charity, set up by a Declaration of Trust dated 17 March 1999. Its
principal asset is land of approximately 8.7 acres in total divided into two fenced fields (“the
Millennium Green”, “the Green”), situated near the centre of the village of Inkberrow, Worcestershire.
The title to the land is vested in the Official Custodian of Charities, by an Order of the Charity
Commission dated 17 August 2000. The land is a public open space. The Green has notable features,
including a historic moat and fishponds, ridge and furrow, MG5 grassland and various other habitats.
The Trustees are responsible for the management of the Millennium Green. Trustees serve for four-year
terms and may be reappointed. New Trustees are sought by the existing Trustees, in line with paragraph
6.4 of the Trust Deed, with one Trustee being appointed by Inkberrow Parish Council. New Trustees
are given an appropriate induction, meeting other Trustees including the chairman and the work party
coordinator. They also receive a copy of the Trust Deed and other relevant documents such as Minutes,
and are shown around the Green, to familiarise them with current work and future plans.
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The Trust’s overall regulator is the Charity Commission for England & Wales. In addition, the Trust
has agreements with, and responsibilities to, both DEFRA / Rural Payments Agency (with advice
available from Natural England) and Historic England (formerly English Heritage). In respect of
Natural England, the whole of the Green is shown on DEFRA Sites of Special Scientific Interest (SSSI)
maps as a as Land-based / Agri-environment Scheme under Entry Level plus Higher Level
Stewardship. In respect of Historic England, a defined part of Field 1 is designated a Scheduled
Ancient Monument (SAM) under the Ancient Monuments and Archaeological Areas Act 1979. The
archaeology of the whole site is also protected under the HLS agreement; the agreement with Natural
England, which started on 1 June 2009 and runs (with extensions now administered by the RPA) until
31 May 2022, is primarily to protect and improve the wildflower grassland and the biodiversity of the
whole site, and to offer educational access. The Millennium Green is designated a Local Wildlife Site
for its relict neutral lowland flower-rich grassland.
The Green is maintained for the inhabitants of Inkberrow and the surrounding area by volunteer work
parties, which normally meet on the 2nd and 4th Sundays of every month. The Trustees are grateful to
Wendy Johnson for the organisation and management of the work parties. Trustees are also grateful to
the Advisers and working volunteers who help maintain the site.
The Trust actively encourages local school students doing Duke of Edinburgh Awards to undertake
their volunteering for Bronze, Silver or Gold. The Trustees were pleased to receive a message from one
recent D of E volunteer, saying “it's been a pleasure working with u and the team these past months; I
will certainly come back for future DofE volunteering”.

Hawthorn blossom on the Green – 6 May 2020

Midday reflections on the small pond – 6 May 2020

Objectives and Activities
The objects of the Trust are to provide and maintain an open space to be known as the Millennium
Green for the benefit of the Inhabitants of Inkberrow and to be used as an area for informal recreation,
other leisure occupations and community events.
The aims of the Millennium Green as set out in the Trust Deed are to
• be open and evident to visitors to the locality as well as Inhabitants;
• be able to be enjoyed by people of all ages and physical abilities;
• be an attractive place for people to take air and exercise and pursue leisure activities;
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• include an area suitable for community events and celebrations;
• include significant ‘natural’ areas where people can enjoy nature and wildlife;
• make a positive contribution to the local environment and respect the character of the area;
The Trustees acknowledge that they have paid due regard to the Charity Commission’s guidance on
public benefit. During a difficult year, the Trustees’ main activities undertaken in relation to the
objects have been to ensure that the Millennium Green is open to the public and well maintained as
above, to raise funds and carry out necessary maintenance and improvements for the benefit of the
community, to involve the D of E students and to maintain and improve the biodiversity of the site.
All activities were directed towards making the Green an attractive place to visit and towards showing
the public that it is cared for and can be used safely and enjoyably, and to ensure compliance with all
the requirements of the HLS Agreement. The Trustees met four times in the year, including their
regular Trustee site inspection visit in summer, to look at the Green and make recommendations.
Risk Assessment
Trustees have considered the risks to which the Trustees and public are exposed - and have acted upon
them: notices were posted to help the public comply with Covid-19 rules and avoid sheep worrying;
fences were repaired; and barrier tape was put around a flooded drain hole to prevent children paddling
in the stream accidentally getting up to their necks in water. Nothing is undertaken which might
disturb the SAM area without prior Historic England Consent.
Trustee appointments and resignations
At the first Ordinary meeting on 21 Sep 2020, as mandated by the Trust Deed, the Trustees decided
that the current level of 10 Trustees was satisfactory. Mr Edd Manns was appointed as a Trustee and as
Treasurer, taking over from Mr David Willis. The Trustees regret that Mrs Jennifer Powis resigned
during December, as a direct result of deciding that the level of personal information required by
Barclays Bank in our Mandate Change Request was an intrusion into her privacy. (Following the year
end, in March 2021, Mr John Tromans also resigned, for the same reasons as Mrs Powis. Mr Tromans
was the only remaining ‘founder’ Trustee and the continuing Trustees note with sadness the ‘passing of
an era’). The Trustees are very grateful for the contributions of Mrs Powis and Mr Tromans over the
years. At present there are vacancies for two Trustees.
Safeguarding
The site is regularly inspected to ensure its general safety for the public, and appropriate repairs done.
When held, all school visits from Inkberrow Primary School are supervised by teachers. Due to the
Coronavirus pandemic, the School was closed in the spring and summer of 2020, so nature educational
visits, normally in May and June, could not take place. Duke of Edinburgh Award students are under
the supervision of their scheme, and of the work party organiser.
Trustees are therefore satisfied that there is no requirement for safeguarding checks on volunteers or
Trustees of the charity. However, during the year, one of our grantor charities requested that the Trust
developed a Safeguarding and an Equal Opportunities Policy if it were to consider making future
grants. As a matter of good governance, these were drafted, considered and approved in the year.
Achievements and Performance
As mentioned, the year will be remembered for the coronavirus / Covid-19 disease pandemic. The
Trustees took the view early on that the Green should remain open, in line with other public parks - as a
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valuable location for permitted daily exercise as set out by the Government. “Social distancing” was
observed, with a Wychavon DC sign prominently displayed at the entrance through the pandemic
period. The Green continued to be used every day – indeed Trustees consider that it grew in usage due
to the local nature of lockdowns. Excellent feedback was heard from users of the Green, who describe
it as ‘calming’ and ‘peaceful’ and a good facility for the village.

Social distancing sign at the entrance – May 2020

Sadly, any events or promotional activity were limited by the pandemic. A feature was run in the May
edition of the “What’s On” magazine. Trustees were grateful to Gaby Allison for the creation of a set of
cards showing photos of the Green, and for selling these to try to raise funds for the Trust. And the
leaflet dispenser continued to prove popular all year, with stocks being replenished regularly.
Work parties were halted beyond the 22 March until the lockdown eased, but several of our regular
volunteers decided to take some of their exercise by carrying on with the maintenance usually done at
the work parties, so we did not fall too far behind with the usual tasks. In this way, individual efforts
enabled the Green to be safe for public use. After some three months, the work parties were resumed
with “social distancing” on 14 June, starting with improving the pasture in the second field.
Meetings were also difficult, though permitted under government policy as ‘charitable activities’. For
the first time, the Trust’s AGM in March – normally open to the public - was postponed, because of the
1st lockdown. (The Trust Deed allows for this and, as the submission to the Charity Commission of the
Annual Return was not urgent, Trustees decided not to hold a virtual meeting but to re-advertise the
AGM, which was eventually held on 19 October 2020, at the Green).
The Trustees’ annual walk-round was also postponed from its usual June date to a later date of 27 July,
again allowing for social distancing. An ordinary meeting was held at the Green on 21 September, and
the final Trustees meeting of the year was held via “Zoom” on 25 January 2021.
As mentioned, the seasonal maintenance programmes were followed as closely as possible. The Trust
continues to rely on volunteers, who are estimated to have worked more than 500 hours in 2020-21
(2019-20: 550+), including fundraising and administration.
The work parties planned to welcome three Duke of Edinburgh Award students during the year – one
from King’s School Worcester returning to do his silver award (6 months) and two from Pershore High
School starting bronze (3 months), though these were formally delayed by the third lockdown in
January / February 2021.
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Back in the spring of 2020, the month of May
continued dry and warm, with almost no rain.
Individual volunteers kept up the work of the
‘furloughed’ working parties, clearing nettles and
thistles from both fields, and doing repairs to the
concrete seat and the boardwalk. The overwintering sheep stayed until 20 May - longer than
usual, as the farmer was unable to move them. The
wildflower grassland in field 2 was particularly
good this summer - as reported with pictures on
the Inkberrow community Facebook page.

Sheep in the shade – 6 May 2020

On 17th July, the annual Big Butterfly count was carried out: Trustees are indebted to Wendy Johnson
for her expertise in this area. Although the count was too late to include the main season for Marbled
White butterflies, the count did show an abundance of Meadow Browns and Gatekeepers. The results
are submitted to the national charity Butterfly Conservation and reported to the AGM.
Substantial efforts were made during July to control thistles and nettles in Field 2. Repairs to the
concrete seat in Field 2 were completed by Roger Winn in early August, for which the Trustees are
grateful. The grass in Field 1 was cut for hay by Anthony Steel on 5th August and was tedded and baled
on the 9th during a prolonged spell of hot dry weather. Strimming of the Field 1 bank was done by our
contractors Alan and Luke Farnsworth on 20th August and an excellent effort by volunteers resulted in
all the hay being cleared by the 24th. Our regular local contractor Chris Bonehill kept the paths in Field
1 mowed each month throughout the spring and summer to maintain easy access.

Teasels and cut hay, Field 1 – August 2020

Tedding the hay – August 2020

A ‘Home School’ group of 12 children and parents met at the Green in October – a first time such as an
event has taken place. Good evidence of the use of the Green as a community asset was shown on Sun
25th Oct, with lots of different users taking advantage of the sunshine –
-

multi-generational families with dogs and/or children were out walking
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-

a ‘Geocache’ enthusiast from Stroud searched for clues from the display signs on the Green to
complete a local challenge
a couple with a pole and bags came to collect apples from the trees in Field 2
children with parents were completing the Friends of Inkberrow Primary half-term Treasure
Hunt challenge - looking for symbols around the village (including one on the Green)
a group of Trustees and volunteers cut back willow herb and blackthorn in Field 1 as part of the
ongoing Sunday maintenance programme.

Trustees consider the good hygiene and litter-free nature of the site to be important. The litter bin
worked well, and Trustees are grateful to Fran Merrony for her work to keep it emptied and hygienic.
There was an abundant harvest from the fruit trees in Field 2 planted by the Trustees two decades ago
at the start of the Green project. Local people made good use of the apples and pears. Elderberries and
blackberries were also abundant.
Over the autumn and winter of 2020-21, four sheep
were again introduced into Field 2. They were
brought in on 7 October 2020 and will remain till
March/April 2021. Sheep are essential to the good
maintenance of the grassland, since the topography
makes it difficult to get larger scale mowing
machinery into Field 2. Warning signs were posted
for dog walkers. After an incident in November
2020, a notice was featured in the Inkberrow
“What’s On” magazine and at the site to remind
dog walkers that sheep worrying on agricultural
land is a criminal offence. Information was also put
on Facebook and our website; the police were also
informed.

Elderberries – August 2020

During late autumn and early winter work was carried out to pull nettles and thistles in the second field
on the top bank and the ‘ski slope’; and in field one, hedges and barriers, brambles and willow herb and
the general management of the site all received volunteers’ attention. On 27 November, a new post was
fitted by ELC Contractors to support the five bar gate entrance gate to the second field (shown below).
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On 28 December, after overnight snow, villagers turned out to go tobogganing and to make snowmen even as the snow was melting, some 40 (socially distant) adults and children were enjoying the slopes
of the first field around noon. Snow fell again on 24 January and families of tobogganers, skiers and
snowman-builders made good use of it - as shown below.

(Picture with parents’ permission)

Financial Review 2020-21
The sum of £1,000 was received from Natural England (Rural Payments Agency) for educational visits
in the year. A further sum of £643.16 was received in respect of the Higher-Level Stewardship
agreement. The Trustees are again very grateful to Wendy Johnson for the work put in to comply with
our HLS agreement and obtain the valuable income stream arising from it.
A sum of £140 was received early in the year from Waitrose Alcester, as a result of their monthly
“green token” grant system to local charities which apply. With no major projects this year, fundraising
from local charitable trusts was for ‘core funding’. Trustees were grateful for a grant of £500 from the
GJW Turner Trust in July; £500 from the Heart of England Community Foundation (Harry Payne
Fund) in August; and £500 from the Dumbreck Charity in January.
Total Income in the year was £3,283 (2020: £3,594). Total Expenditure was £1,633 (2020: £1,603).
The Trust therefore made a surplus in 2020-21 of £1,650 (2020: £1,991). Undesignated free reserves at
28.02.21 were £11,409 (2020: £9,759). As no funds were designated at 28.02.21, total funds at the
year-end were also £11,409 (2020: £9,759) - an improvement of 17%, despite the reduced income and
broadly in-line expenditure (a very good result considering the challenges of the year). A small petty
cash float of £31 (2020: £31) is not included in this total.
The accounts do not value fixed assets, such as picnic tables, gates and benches or the boardwalk. The
main asset is the land, vested with the Charity Commission custodian.
The Trustees’ policy on reserves is that all Trust funds are unrestricted. They consider there are enough
funds to cover expenditure in the foreseeable future to maintain the Millennium Green for the public
benefit and to meet the HLS requirements. The land of the Millennium Green was acquired without any
debt, and the Trustees also confirm that the Trust is a going concern and has no long-term debts.
The Trustees are grateful to Edd Manns, who has taken over the Trust’s finances during the year.
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Plans for the future
With the HLS Agreement extended – possibly until 2024, as there are currently no specific plans to
replace it – it is reasonable to hope that some form of continuity from the Rural Payments Agency can
be expected in the medium term: information coming from Government about support for the
environment on farms is encouraging. However, the possibility of reduced income from this source is
also a risk – especially on the educational front. Further developments are awaited.
With respect to maintenance and improvement, Trustees have submitted a Consent Application to
Historic England, covering the potential to hold back more water in the moat. Higher water level would
make the moat more attractive through each season and help in a small way to control flooding
downstream in the Avon catchment. Although this was planned for 2020, it was not pursued. In 2021,
it is hoped that advice and discussion with HE will lead to Consent from the Secretary of State to carry
out work to regulate the significant outflow from the southeast corner of the moat. The project has not
yet been costed or timed and would probably involve a separate fundraising programme to pay
contractor’s costs.
2021 will be the 21st anniversary of the original opening of the Millennium Green: Trustees will also
consider an appropriate way of marking this, subject to the ending of the coronavirus pandemic
restrictions.

Authorized to be signed on behalf of the Trustees
T J Patrickson
Chairman
22 March 2021
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